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10 ReasonsWhy You Should Pay
Attention To Your Menu Design

By Jorge Pacheco

Jorge Pacheco manages the Kulture Konnect Creative Team and is in
charge of weekly content creation for their blog.

He graduated with a Bachelor of Science in Graphic Design from The Art
Institute of California, has a MBA from Trident University and is currently
working on his MFA in Graphic Design.

Jorge has worked as a designer and art director for ad agencies and in-
house art departments and currently teaches freshman, sophomore and

junior Typography and Graphic Design classes at Chapman University and
CalState Fullerton.

FOLLOW ME
@KTre8iveKulture
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WHY ARE

YOU READING THIS?

To learn about the 10 most common Strategies applied to all
types of menus to generate more revenue:

wtraditional food menus
»wine lists

»menu boards

»and more
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—MENU—
DESIGN &

ENGINEERING

To understand the importance of a restaurant menu
design, we must also understand how to engineer the
menu to be able to create a powerful design solution.
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’ » What is it?

Menu engineering is the study of the profitability and popularity of menu
items and how they influence the placement of such items on a menu.

» Most representative

4

contributors

»

»

»

»

1971 - Albin Seaberg - Menu Design

1982 - Michael L. Kasavana and Donald Smith - Matrix technique
1994 - Mooney - Menu analysis vs. menu performance

2012 - Sybil Yang - Eye movements on restaurant menus



https://www.amazon.com/Menu-Design-Merchandising-Albin-Seaberg/dp/0471289833
http://www.apple.com
http://www.sciencedirect.com/science/article/pii/S0278431911002015

All studies advocate different tactical
solutions for analyzing the menu items,
performance, but they all share the same
objective:

Menu engineering is not a substitute for
proper purchasing, food rotation, standard
recipes or any of the other basic kitchen
controls that can negatively impact your
costs. Rather it is a method of evaluating
every item on your menu relative to its
present contribution to bottom line dollars,
thereby allowing managers to recognize the
items they want to sell
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Menu Design & Engineering

Marketing related factors to be considered by menu planners

Restaurant
Success

|

Guest Acceptance

Menu

-

| Guest Concerns |

| Purpose of Visit |

Sellin -
Pri ceg —| Value |—| Quality

Dining Experience

Food/Beverage
Products

—| Service |

—| “Atmosphere” |

Restaurant Marketing
Concerns

Demographic Factors

-]

__| Occupation

_| Family Status |

—{  Ethnicity |
—| Gender |
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—Ihe—
PROCESS

Awesome! Menu engineering makes so much sense...
Now, where do you start? Well, it’s a lengthy process,
but, if done correctly, it can be done in four easy steps.
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~~Thrs1s aﬂr a"bguicﬂﬂtrlbutlon margins. Here.you get to

— bre‘aKln -down every-item-on your menu to its individual
mgredlents and determining exactly how much it costs to
create eachof these items. It is time consuming, but there is
no way around it, you need to do this if you want to know
how-your menu is performing.
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Step 2

GROUPING & SEGMENTS

Once you have figured out how much your menu costs you, it is time to
group and segment each one of your menu items.

Grouping consists in classifying your menu items into specific sections,
whether they are appetizer, entrées and such.

Segmenting comes into the picture right after you've grouped your
menu items. For example, under entrées you can have segments such
as seafood, meat and vegetarian.

Grouping Segment
Appetizers Soups & salads

Entrées Vegetarian, seafood, meat
Dessert alcoholic and non
Drinks alcoholic drinks
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MENU ENGINEERING WORKSHEET

Rastancant” Mate of Analysie
Meal Period: O B-eakfast o lunch 3 Daner

(A) (8) Q {0) (E) L3] (G) (" L8] (P} (R} "(.SD

nu

Mena Number | Sales | Food = Sales | ltsm Total Total Item CM | Sales% em

Item Sold % Cost = Prica | CM | Food Cost | Revemues c™m Type Type Classification

Tuna Salad Plate 270 142 325 1.3 400 81750 195750 1080.00 Lows Low Dog

Beef Stew 490 %9 425 850 | 425 208250 416500 | 206250 | Low High Plow Horse

Fried Chickan 810 429 515 978 | 460 417150 789750 | 372600 | High High Star

Sirlon Stoak 220 169 8.36 1360 b36 15400 422000 1680.00 High Low Puzzlo

N | J M
Column Total 1890 97150 16,340.00 | 856850
Addizonal Computations: K=l | 0=MN |Q Popularity) =100% - No. tems < 70%
sS4 17 5%
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10 Reasons

Why You Should Pay Attention
— to your —

MENU DESIGN

Now that we understand how menu engineering works
and how it influences menu design, let’s talk about the
importance of menu design and how it can make or
break your overall brand experience.
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ANCHORS & DECOYS

On menus, perspective is everything. One trick is to

include an incredibly expensive item near the top of the

menu, which makes everything else seem reasonably

priced. Your server never expects you to actually order e b i i sl 8
that $300 lobster, but it sure makes the $70 steak look ND e BA,!;‘R'(!AZAR
positively thrifty, doesn’t it? ——— BHELLFISH

Slightly more expensive items (so long as they still fall REn ’,‘.: ﬁfc':::kmm ;ﬂ

within the boundaries of what the customer is willing to r PA  Half Lobeter L1
pay) also suggest the food is of higher quality. This Shrimp Cockiail 24.CC
pricing structure can literally make customers feel more -
satisfied when they leave. For example, one study gave LADES

participants an $8 buffet or a $4 buffet. While the food 25.00

i o 2alned, Tanaterd tameta asd Porm s 2500
was exactly the same, the $8 buffet was rated as tastier. GrmEREl e e iy

3AR A HUITRES

" 18.00
LALS DU JOuR ENTREES
SAUTEED SKATE
ek Westered corn, sherry tomaloes, merorma afmencds and caclillow:sT pum 23.00
SEA.RED ORCANIC SALMON
weth English peas, parmesan gnecehi, paguillo peppers, mint ead ¢ lobyter jus 34.00
GRILLED DORADE
% well: groen wsparagus, man bl pedatovs, cliifevedss and mwsted bulli J5.00

MOULLES FRITES 23.00


https://www.sciencedaily.com/releases/2014/09/140924113653.htm

GRIL

/
W ONION RINGS

LED YARDBIRD

L0y ¢

T O™

' 9.75

nae AfK

{ crisp. This

STEAKF
CHICKEN FRIED AK
Hand -cut and hand lepﬁ’ T

OPEN FACED CHILI DOG

Two grilled inks on Texas To
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REASON #10

Eye movement patterns - Sweet Spots
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REASON #10

Eye movement patterns - Sour Spots

1

1. Flati}reads

2. Appetizers
2

6. Restaurant information

| — ————————
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— DON'T —
FORGET

Engineering and designing a menu is not just about
creating an itemized list of things. A good menu design
considers a lot of different things from operations to the
brand message to the appearance to final printing
concerns.
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IMPORTANT MENU

DESIGN FACTORS

Menu Design Factors

Menu Appearance

Cover

Overall Size

Materials

Shape

Menu Message

Descriptions

Type Style

Layout

“Mechanics”

Menu Printing
Concerns

Basics

Number to Print
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—ABOUT US —

Kulture Konnect is devoted to providing diversity through design and is
committed to creating innovative graphic design and advertising for our
clients. Our design is derived from what is presently going on in the
world and is technologically and financially viable and affordable.

Our dynamic nature and commitment to think creatively, act responsively
and solve problems in a timely manner, allow us to put together the best
talent to create ground-breaking designs that will ultimately reflect our
clients’ needs. In order to develop long and mutually beneficial
relationships, we believe our first responsibility is our clients.

Get a Menu Design Assessment Today!
Call 951 479 5411
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