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10 ReasonsWhy You Should Pay 
Attention To Your Menu Design
By Jorge Pacheco 

Jorge Pacheco manages the Kulture Konnect Creative Team and is in 
charge of weekly content creation for their blog.  
He graduated with a Bachelor of Science in Graphic Design from The Art 
Institute of California, has a MBA from Trident University and is currently 
working on his MFA in Graphic Design.  
Jorge has worked as a designer and art director for ad agencies and in-
house art departments and currently teaches freshman, sophomore and 
junior  Typography and Graphic Design classes at Chapman University and 
CalState Fullerton.

FOLLOW ME 
@Kre8iveKulture
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The Menu as a 
way finding tool
Danny Meyer, the New York City restaurant legend behind 
Union Square Café, Shake Shack, and Maialino, among 
many others, says that the key to a great menu is to make 
“wording, pricing, font style, and layout all consistent with 
the experience you are already feeling.”  

Your menu should be the focal point of your restaurant’s 
décor and ambience, where the various aspects of a 
restaurant’s identity speak about a single “big, fat promise,” 
As Danny calls it. A big, fat promise that, correctly executed, 
speaks to needs far deeper than those of the taste buds 
and the stomach: all sensorial needs! 
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WHY ARE
YOU READING THIS?
To learn about the 10 most common Strategies applied to all 
types of menus to generate more revenue:  
»traditional food menus 
»wine lists 
»menu boards 
»and more
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MENU
DESIGN &
ENGINEERING
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To understand the importance of a restaurant menu 
design, we must also understand how to engineer the 
menu to be able to create a powerful design solution. 
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Menu Design & Engineering

» What is it?  
Menu engineering is the study of the profitability and popularity of menu 
items and how they influence the placement of such items on a menu.  

» Most representative 
contributors 

» 1971 - Albin Seaberg - Menu Design 

» 1982 - Michael L. Kasavana and Donald Smith - Matrix technique 

» 1994 - Mooney - Menu analysis vs. menu performance 
» 2012 - Sybil Yang - Eye movements on restaurant menus

https://www.amazon.com/Menu-Design-Merchandising-Albin-Seaberg/dp/0471289833
http://www.apple.com
http://www.sciencedirect.com/science/article/pii/S0278431911002015


Menu Design & Engineering 
What is the right technique?

All studies advocate different tactical 
solutions for analyzing the menu items, 
performance, but they all share the same 
objective:  

which is to improve (or to provide 
a solution for) the current menu 
items performance.  
Menu engineering is not a substitute for 
proper purchasing, food rotation, standard 
recipes or any of the other basic kitchen 
controls that can negatively impact your 
costs. Rather it is a method of evaluating 
every item on your menu relative to its 
present contribution to bottom line dollars, 
thereby allowing managers to recognize the 
items they want to sell 
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Restaurant Marketing 
Concerns

Demographic Factors

Age

Occupation

Family Status

Ethnicity

Gender

Restaurant 
Success

Guest Acceptance

Menu

Selling  
Price Quality

Food/Beverage 
Products

Service

“Atmosphere”

Value

Purpose of Visit

Guest Concerns

Dining Experience

Menu Design & Engineering 
Marketing related factors to be considered by menu planners
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The
PROCESS
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Awesome! Menu engineering makes so much sense… 
Now, where do you start? Well, it’s a lengthy process, 
but, if done correctly, it can be done in four easy steps. 
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STEP 1
COST YOUR MENU
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This is all about contribution margins. Here you get to 
breaking down every item on your menu to its individual 
ingredients and determining exactly how much it costs to 
create each of these items. It is time consuming, but there is 
no way around it, you need to do this if you want to know 
how your menu is performing. 
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GROUPING & SEGMENTS

Segment 
Soups & salads 
Vegetarian, seafood, meat 
alcoholic and non 
alcoholic drinks

Step 2

Grouping 
Appetizers 
Entrées 
Dessert 
Drinks
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Once you have figured out how much your  menu costs you, it is time to 
group and segment each one of your menu items.  

Grouping consists in classifying your menu items into specific sections, 
whether they are appetizer, entrées and such. 
Segmenting comes into the picture right after you’ve grouped your 
menu items. For example, under entrées you can have segments such 
as seafood, meat and vegetarian. 
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Once you have categorized your menu items, the next step will be to 
rank them by profitability and popularity at the category level first and 
then at the section level 

Category level view 
Helps decide where to place the various sections of your menu (for 
example, if steak items are your Stars, you may want to work hardest to 
promote the Meat Entrees section).  

Section level view 
Enables you to determine how to place and promote menu items within 
each section of your menu.  

STEP 3
CATEGORIZE MENU ITEMS
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Grouping and segmenting help you start the configuration of your menu. 
However, the categorization of your menu items is what really will help 
you realize what is working and what’s not. Categorize your menu items 
based on the following criteria:  
» Star - A popular item with a high contribution margin 

» Dog - unpopular item with a low contribution margin 

» Challenges - These items are profitable but relatively unpopular. Your 
“challenge” is to make them more popular. How? renaming , replating, 
creating a new item with the basic ingredient(s) 

» Workhorses - low profitability and high popularity. Here is where your 
best opportunities lie. Your job is to re-engineer the menu item to 
reduce its cost while not sacrificing what makes it popular. How? 
Replace expensive ingredients, i.e.: Assiago cheese in a Caesar 
salad for Reggiano Parmesan, make emphasis on the preparation, 
i.e.: get a less expensive meat

STEP 4
MENU ITEMS FATES
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MENU ENGINEERING WORKSHEET
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10 Reasons
Why You Should Pay Attention

MENU DESIGN
to your
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Now that we understand how menu engineering works 
and how it influences menu design, let’s talk about the 
importance of menu design and how it can make or 
break your overall brand experience. 
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REASON #1
LIMIT YOUR OPTIONS

So, what to do? 
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Many restaurateurs often assume that the more options 
they offer, the more likely a guest will be able to find what 
they’re looking for.   
However, as we complicate menus, what we’re actually 
doing is tormenting the guest and, if they get anything at 
all, they will be dissatisfied with their selection and will 
leave thinking they made the wrong choice. 
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LIMIT YOUR OPTIONS
REASON #1

Ever heard of the 
“Paradox of Choice”? 
The best menus account for the psychological theory 
known as the “paradox of choice,” in which Barry 
Schwartz argues that the more options we have, the 
more anxiety we feel.  

Image courtesy of uxforthemasses.comt



REASON #1
“Paradox of Choice” 

Image courtesy of meetology.comwww.kulturekonnect.com | ! | " | #

It all began with jam. In 2000, psychologists Sheena Lyengar and Mark Lepper published a 
remarkable study.  On one day, shoppers at an upscale food market saw a display table with 24 
varieties of gourmet jam.Those who sampled the spreads received a coupon for $1 off any jam. On 
another day, shoppers saw a similar table, except that only six varieties of the jam were on display. 
The large display attracted more interest than the small one. But when the time came to purchase, 
people who saw the large display were one-tenth as likely to buy as people who saw the small 
display. 

These studies and others have shown not only that excessive choice can produce “choice 
paralysis,” but also that it can reduce people’s satisfaction with their decisions, even if they made 
good ones. 
What is the magic number? Seven options per food category, tops (seven appetizers, seven 
entrées, etc.). When we include over seven items, a guest will be overwhelmed and confused, and 
when they get confused they’ll typically default to an item they’ve had before 

No shame in sticking with what you know, but a well-designed menu might entice you to try 
something a bit different (and a bit more expensive) 
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Image courtesy of Art of the Menu | Designed by Pentagram | Lucy’s Fried Chicken

Use visual cues to highlight 
the items you want to sell 
most! 
Highlighting items often takes up additional menu space, so please 
don’t make the mistake we have seen many times when restaurant 
operators choose a menu cover that doesn’t provide enough room to 
effectively promote their items. 

VISUAL CUES
REASON #2



Image courtesy of Art of the Menu | Designed by Kenny Shopsin | Shopsins Restaurant

As you increase the number of items that are highlighted 
with visual cues, the impact that these cues have on your 
bottom line will decline and your menu may begin to look 
cluttered. Try to limit yourself to one highlighted item per 
category.

SPACE 
REQUIREMENTS & 

FREQUENCY

REASON #3
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Our experience indicates that using a photograph can 
increase sales of an item by as much as 30% when there 
is just one photograph on the page (again, the more 
visual cues you add, the lower their impact). That said, 
photographs on a menu also tend to cheapen the entire 
menu concept, so don’t use this technique at a high-end 
eatery.

PHOTOGRAPHS & 
ILLUSTRATIONS

REASON #4
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Image courtesy of Art of the Menu | Designed by Strohl | Cassia Restaurant

Don’t list your prices in a column down the right side of 
your menu or use dollar sign. Placing your prices in a 
column causes customers to focus on price, not your 
food, and could lead them to choose the cheapest item in 
the column. 

PRICE LISTING
REASON #5
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Image courtesy of Art of the Menu | Designed by Bravo Co. | The Sicilian Restaurant

Use menu item descriptions to your advantage - Don’t 
list your $40 lobster without a description and then write 
an entire paragraph about your $10 hamburger. It should 
be the other way around. 
Use descriptions to set an item apart - Don’t just list the 
ingredients; use evocative text that can pique a guest’s 
interest in a dish. Also, you may want to tell customers 
why the item is on your menu: Did your grandmother use 
this recipe? Was it your favorite dessert as a child? 
Humanizing a dish takes it out of the realm of being a 
commodity. 
Mention brand names - If your ingredients include items 
(such as sauces, spices) that are made by well-known 
and respected brand names, include these brand names 
in your description; they enhance the perception of the 
item’s quality. 

ITEM DESCRIPTION
REASON #6

www.kulturekonnect.com | ! | " | #

http://www.kulturekonnect.com
https://www.facebook.com/kre8ives
http://www.apple.com
http://www.apple.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com


On menus, perspective is everything. One trick is to 
include an incredibly expensive item near the top of the 
menu, which makes everything else seem reasonably 
priced. Your server never expects you to actually order 
that $300 lobster, but it sure makes the $70 steak look 
positively thrifty, doesn’t it? 

Slightly more expensive items (so long as they still fall 
within the boundaries of what the customer is willing to 
pay) also suggest the food is of higher quality. This 
pricing structure can literally make customers feel more 
satisfied when they leave. For example, one study gave 
participants an $8 buffet or a $4 buffet. While the food 
was exactly the same, the $8 buffet was rated as tastier. 

ANCHORS & DECOYS
REASON #7

https://www.sciencedaily.com/releases/2014/09/140924113653.htm


sasasasa

TYPOGRAPHY
REASON #8
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Image courtesy of Art of the Menu | Designed by Parameter | Quincy Restaurant

Although you may list your appetizer and entree menu 
items in a vertical list, one through six, the level of 
customer focus on each of these six positions does not 
follow the same order.  
The first few spots enjoy levels of importance that 
correspond to their position in the list, but after that it is the 
last item in the list that gets the most attention. The items 
just above the last item in the list are the most ignored. 
Lists should be short. Your goal is to put five or fewer 
items into each section, with a maximum of seven. More 
than seven items in a list constitutes information overload 
for the customer, and when this happens customers often 
default to ordering the most common item. 
Remember that the most common menu items tend not to 
be the most profitable ones, so, why place them as the 
first one in your list?  

LIST ORDER
REASON #9

www.kulturekonnect.com | ! | " | #

http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
http://www.kulturekonnect.com
https://www.facebook.com/kre8ives
http://www.apple.com
http://www.apple.com


For decades, menu engineers and designers have tacitly 
accepted the Sweet Spots theory. This theory argues that 
when diners scan a menu, their eyes tend to gravitate 
first toward the upper right-hand corner of a menu. This is 
the reason why many restaurants place the menu item 
they want to sell most in that location. The sweet spot 
can vary depending on the format of the menu, and that 
is shown on the next page.  
However, in 2012, a new study by Prof. Sybil Yang 
suggests that there are no sweet spots when someone is 
reading a menu. Her research included empirical studies 
with infrared retinal scanners, and argues that we all read 
menus the same way we would read a book: in a 
sequential order, from left to right and down. Yang found 
no evidence of a sweet spot where eyes tended to focus 
for the longest time, but she did notice a "sour spot" 
where readers focused for the least amount of time. The 
sour spot contained information about the restaurant and 
a list of salads.

EYE MOVEMENT PATTERNS
REASON #10
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REASON #10
Eye movement patterns - Sweet Spots
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REASON #10
Eye movement patterns - Sour Spots
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COMMON MENU 
MISTAKES

As restauranteurs and business owners, we all try to 
manage our organization as best as we can. But, 
many times, we fall prey to the day-to-day operations 
and forget to look at the big picture. When designing 
your menu, always try to avoid these mistakes:  

» No management commitment 
» Hard to read 
» Overemphasizing prices 
» Monotonous design 
» Poor use of space 
» Incongruent 
» Too big or too small 

Having these type of variables in mind will allow you 
to maximize the impact of your menu on your 
operations, including your staff and, ultimately, your 
guests. 
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DON’T
FORGET
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Engineering and designing a menu is not just about 
creating an itemized list of things. A good menu design 
considers a lot of different things from operations to the 
brand message to the appearance to final printing 
concerns.
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Menu Design Factors

Menu Appearance Menu Message Menu Printing 
Concerns

Cover

Overall Size

Materials

Shape

Descriptions

Type Style

Layout

“Mechanics”

Basics 

Number to Print

IMPORTANT MENU 
DESIGN FACTORS
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While engineering and designing 
your menu, make sure you:  

»train your staff 
»have your staff read your menu 
and understand it 

»teach them what items are priority 
»train them to push those items 
»test your menu 
»repeat the process to make any 
necessary adjustments
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ABOUT US
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Kulture Konnect is devoted to providing diversity through design and is 
committed to creating innovative graphic design and advertising for our 
clients. Our design is derived from what is presently going on in the 
world and is technologically and financially viable and affordable.  
Our dynamic nature and commitment to think creatively, act responsively 
and solve problems in a timely manner, allow us to put together the best 
talent to create ground-breaking designs that will ultimately reflect our 
clients’ needs. In order to develop long and mutually beneficial 
relationships, we believe our first responsibility is our clients.

Get a Menu Design Assessment Today!  
Call 951 479 5411
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